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OUR MISSION STATEMENT
St. Mary’s Catholic College is a caring faith conmm.

Our mission is to provide an outstanding whole-persducation through which all are challenged to
grow in wisdom, understanding, self-esteem andecless to God.

“I have come that you may have life and have itttee full.”
John 16°

INTRODUCTION

In 2001 the Organisation for Economic Co-operaoDevelopment developed a set of six scenarios for
schooling in the future up to 2020 (What Schools tfee Future?, OECD, 2001) — “Attempting to
Maintain the Status Quo", "Re-schooling”, and "Baeoling”. Whilst recognising that key elements of
the status quo and de-schooling model are evidgeatiirent practice, the College’s Governing Bodg ha
for the past four years been guiding the Collegeuth a process of re-schooling, linked to two key
elements:

Schools as Focused Learning Organisations (Focusognitive outcomes, Linked to knowledge
economy, Focus on quality and equality of oppotiyriearning Organisations — focus on CPD, R&D
and extensive networking & Workforce agreement)

Schools as Core Social (Spiritual) Centres (Scheeék to counteract effect of social fragmentation,
Personal, social and community outcomes, Extenadéad@s, Belonging before believing & Linking
with parishes)

Whilst there is still much to do this work has nayathered further pace through the College’s
involvement with the Specialist Schools and Acadsmirust (SSAT) on personalising learning, iniiall
through the nine gateways, then their clusteririg four deeps and currently through a network af te
schools nationally as part of a “System Redesigatwérk. Our key objectives, determined through an
extensive consultation process, have been shapddirdluenced by the twenty system redesign
reconfigurations (System Redesign — 1: The roattaiesformation in education, David H Hargreaves,
2007)

The College’s Strategy for Change has also bedneinéed by New Learning Environments for thé' 21
Century: Exploring the Edge, Seeley Brown, 2006ityito other schools and the thinking of many feop
within its various networks.

COLLEGE’'S CONTEXT

Blackpool has long standing issues relating totheaith some of the worst health indices in therntoy

Life expectancy is low with levels of HIV, coronagart disease, cancer, diabetes, obesity andestsid
substantially higher than local and national avesagYoung people are concentrated in the mostwaepr
areas of Blackpool. Teenage conception rates ackplool are well above the national average and are
the highest in the North West. Blackpool has déiginemployment rate than the rest of the NortlstWe
and England.

The College is in the Diocese of Lancaster andathlg Catholic secondary school in Blackpool. Its
religious character has a profound influence ondti®s and mission of the College. The Section 48
Diocesan Inspection Report, from October 2006, eplatie College as outstanding in all seven stasdard



covered by the inspection process and report. Ofsed Inspection, January 2006, graded the Colisge
good in all areas and good overall.

In September 2003, St Mary’'s became a Specialisthdmaatics and Computing College and was
redesignated in October 2007. The use of compuatnmyICT across the College is a significant stiteng
and was recognised in the Ofsted 2006 Inspectitrcreasingly teaching, learning and professional
development materials are available on-line ancetayositive impact on standards and progress. An
ICT technical team at the College is of the highlipgtlity and has been a major aid to the developwien
the College’'s VLE. The College has developed aeseof community initiatives that have led to
significantly improved curriculum links with primarand secondary schools and extended opportunities
for parents and the local community to engage irs&®aths and ICT courses. The College is one of a
series of accredited Microsoft Academies.

The College benefits from a number of significamirtperships. The Isidore Learning Community
consists of a core membership of five Catholic amynschools and the English Department. It focases
developing literacy skills across Years 5-7 throdlgé development of transition units and improving
boys’ writing skills. Links with the family of pmary schools have been further enhanced and extende
through Wonderful Wednesday partnership activities. significant number of Key Stage 4 students
benefit from a partnership with Blackpool & Fyldel@ge accessing a number of vocational/occupdtiona
courses. The College has recently been desigmatithse 1 “System Redesigner School” as part of a
Specialist Schools’ & Academies’ Trust project demtify and nurture innovation leading to high agyal
21 Century education for students. A number of cesiare offered to other schools nationally as gfart
the SSAT Leadership Development Programme withiquéalr expertise in curriculum pathways, new
technologies and leadership development.

STUDENT CHARACTERISTICS & PERFORMANCE

The ability range of the College’s intake has ailsinprofile to that nationally. There are slightewer
students at the upper end of the ability profilel amore of middle ability; both RAISE and cognitive
ability test data support this. Over 40% of studdive in the bottom 30% of Lower Layer Super Quitp
Areas (Bands 1-3). RAISE indicates the numbetudents on free school meals is a little aboveagyeer
and rising. The percentage of children living im@usehold where one of the occupants has a higher
education background is well below the nationakrage. There has been a recent influx of studeots f
Poland and prior to this from the Philippines.

At Key Stage 3, the trajectory from 2005 to 20006ve significantly improving achievement (CVA)
particularly from 2006 to 2007. Achievement is ngaod with RAISE showing that CVA for KS2-3 has
risen from 99.8 in 2005 to 100.5 for all subject¥here has been an outstanding improvement in
achievement in Science (KS2-3 CVA moving fronf"@6 17" percentile) and significant improvements
in English (KS2-3 CVA moving from 8lito 43° percentile) and mathematics (KS2-3 CVA movingrfro
the 74" to 48" percentile). All sub-groups achieved as expeotesignificantly better than expected in
2007. Standards at level 5+ in English, Maths and Sciemeeconsistently at or above national levels and
well above in Maths. Standards are consistentlly alove local averages in all three core subjects.
Substantial improvements in the percentage of stsdgaining L6+ occurred in Science in 2007 whereas
attainment in English (L6+) and Maths (L7+) wasgstly below national averages. In contrast to
progress within the local authority overall theqesrtage of students gaining two or more levels fkeay
Stage 2 to 3 and 3 to 4 is above and well aboviensatlevels, respectively, in English and in Inweh
national figures in Maths (SfC Part 1 — SectionD.1

At Key Stage 4, the trajectory from 2005 to 2000veh significantly improving achievement (CVA).
Achievement is now good with RAISE showing that C¥# KS2-4 has risen from 994.8 in 2005 to
1000.6 in 2007 and for KS3-4 CVA of 992.4 in 200G improved year on year to 1003.7 in 2007.



The College’s belief and focus on ensuring all etud achieve highly in core subjects has led tearet

improvement in achievement in English Language @4S2VA moving from 88 to 2% percentile, KS3-
4 from 53% to 9" percentile) and very good improvement in mathersakS2-4 CVA moving from the
60" to 36" percentile, KS3-4 from 4%to 26" percentile).

Patterns relating to standards are more varied thghfall in 2007 in the percentage of studentsiggi
5+A*-C including English and Mathematics reflectitige weaker standards of the cohort in KS2 SATs
(SfC Part 1 — Section 2.1.1). In contrast lese altlidents do well. A very high proportion of snts
consistently achieves at least 5+ A*-G. This fegus 5% above national averages and has been
significantly better for many years. SEN studermseagally achieve as well as others.

There is little systematic pattern in differencesween different gender groups. The College’s targe
of potentially underachieving groups has been Isrrgeccessful. In 2007, middle ability girls aravier
ability boys have the lowest CVA. Data on the ehgroups in the College indicate no significant
differences. Achievement for FSM students is Ipéttan for others on KS2-4 data, slightly the reeeon
KS3-4.

Standards in the Sixth Form are good with resulsr @bove national levels for the past six/seveary
and consistently the best of the three Blackpodt{ié Colleges for the same period. Standards of
progress are particularly high in Business Studiistory, English Language and Literature, Governime

& Politics and RE. Positive feedback from studg@t% of post-16 students strongly agreed/agreed the
College was a good place to study at and 90% dyr@augyeed/agreed they were taught well in the $prin
2007 Student Questionnaire) and higher levelstehdance are both encouraging signs.

HOW THE COLLEGE CO-CONSTRUCTED ITS STRATEGY

The College’s commitment to co-construction with kiey stakeholders and developing experience and
expertise in this area led to the following coretidtn process:

Discussion with Governing Body, “What Schools foe tFuture?” April 2004 through to February
2008

BSF Strategy for Change Governors’ Working Part{) Mdvember 2007, f5January 2008,"
March 2008

System Leadership Conference for Governors & Heathiers of Catholic Schools within
Blackpool involving Blackpool LA & Lancaster Diooesand facilitated by Kelvin Peel,
Innovations Unit

Visit to St. Francis of Assisi Academy, Liverpo@™October 2007, Serlby Park School, Notts (3-
19 All Through School) 1 January 2008

BSF Staff Briefing Meeting March 2007, January 2@08 BSF Staff Workshop January 2008
BSF Parents’ Meeting f6January 2008

BSF Student Conference83anuary 2008 & Student Meetind® March 2008

Meetings with Local Authority Officers & Diocesareresentatives (Various)

WHAT OUR STUDENTS WANT:

There have been many positive improvements oventegears including the LRC, a new Dance
Studio, “cashless” dinner cards, Lay Chaplains &fp hyou but we now need to improve: the

provision/rooms for Sixth Form, the drama roomghiing, sound etc), PE equipment — the
MUGAs are great - and social spaces.

All students should have access to a Common Roosoaal space and there should be more
seating and covered areas around the Collegeudests to sit at during dinner time.
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Find out whether a vertical pastoral system wowddebtter than year groups so that older students
can support younger ones when they come to thee@nllduring option times, when deciding
about post-16 choices and with their work. Stusl@tiowed into form rooms at the start of the
day instead of lining up.

Wonderful Wednesdays are really good as they aBtwdents to learn in different ways in a
relaxed, purposeful atmosphere. However, somdé@f\Wonderful Wednesdays, particularly in
upper school, need to be improved with the oppdastuo have more educational visits, learn off-
site and use the College pond for ecology studies

Students should all have laptops so they can: @$e&d work at College and at home, use internet
in all lessons and use Moodle (VLE) at home withemy excuses for failing to complete work!

The many interactive whiteboards around the Collagereally useful, particularly in Maths when
students get involved using them. This kind ofva&ctearning involving students should be used
more often.

Change the College uniform/PE kit and reduce thenber of rules relating to appearance.
Possibly have a competition to design a new unifBirkit.

There are a whole series of smaller things thatweeld like to see — more varied language
options, different sports in PE, better menus ie tdanteen, better heating control and better
rewards for more able students.

WHAT OUR STAFF WANT:

Create an all through school from 0-19. It musteha_shared pedagoqgy for all agegransform
teaching. The school would allow a “stage not agafticulum but care must be taken to ensure
good practice is shared across the family of scheopossible look at some sort of federated
arrangement with other Catholic primary school®e dautious of scale increase — need to avoid
pitfalls of monolith!

The new all through school should have crécheifeslfor staff and teenage mums attending the
College.

Have more flexible working hours for staff and stnth - Pilot of early/late starts and finishes with
more flexibility to fit extra things in. Studergtould be able to take exams at different timek. A
this offers more personalised learning

Students need far more social spaces particuladiynah time which is the most difficult part of
the day to manage. This could form part of a né@vingd facility promoting healthy food with a
community café.

The staff room is too small for all staff and a neswmtral staff room is needed.

The College should extend the vocational coursedable to students and have better vocational
links. This is particularly important post-16 whehere are currently no vocational courses.

A new Sixth Form/Vocational Centre with dedicatedjsct facilities is required. Open Sixth
Form lessons up to community and increase the eswasgailable to the community, beyond our
current specialist College courses, so any newv $ortm block is used for adult education.

Build on the idea in “Fit for Mission? ParishesRat suggests St. Mary’s becomes a “Lighthouse
Parish” by providing courses in adult formation tbe Deanery — our Chaplaincy Team/RE Staff
and contributors from the local parishes or Dioceseld use the facility new Sixth Form/
Vocational Centre to run courses in the eveningkerds/holidays.

Increase the professional development opportunifiiesstaff, to help with recruitment and
retention, both at St. Mary’s and staff from losahools. This would be vital if we became an all
through school to develop our skills in-house dmehtshare good practice with others. Could we
do more ITE in partnership with St. Martin’s?

Develop extra-curricular opportunities and youthilfaes to encourage social skills and reduce
anti-social behaviour. Look into developing Comityitheatre facilities.



WHAT OUR PARENTS WANT

Increase access to learning and reduce barriersre reative curriculum. Blitz or calm for a
week or more on one subject only. Taster Day lef@ptions. Vocational elements withif 6
Form.

More-able pathway i.e. not age related but abilélated. More personalised learning due to
ability and not age. Students to be allowed tovdlmwvn or speedup as necessary. Flexible age
groups in curriculum.

Build up links with primary schools for smootherarsition. _More managed transitions!
Concerned about implications of primary fund — 1€8atribution for Primary Capital.

Extend “All Through” concept to local business andustry so they feed in to tell us what skills
they are looking for — give kids a view of whabiailable.

Breakfast Club. After-school curriculum clubs —spibly skills based? Flexible start and end
times. Music — more time on curriculum or aften@al club dedicated.

Longer morning break and shorter lunch break.

Work from home one day or more/week (need to mopitd_ower carbon footprint? Possibility
of pupils who are able and advanced to work frorméo

Technology - how it works and application it coldd used for. How new ideas can be made —
prototypes etc. Invention. Revision by i-pod (eahdeads from TV/Moodle).

WHAT OUR COMMUNITIES WANT (DIOCESAN & DEANERY)

Provision as part of a “Lighthouse Parish” of megtiooms and facilities plus adult formation and
education (Fit for Mission? Parishes proposal$8iackpool 2007) on St. Mary’s site.
Greater involvement in the life of various parishes parish activities.

KEY FEATURES OF THE COLLEGE’'S CHANGE MANAGEMENT PRO GRAMME

A Governors’ Strategy for Change Working Group weatablished in October 2007 and will constitute
the core strategic group to lead the change managegonocess. This will include working with pantse
beyond St. Mary’s. The working group has direatcamtability to the Governing Body and will be able
to initiate new working groups, if and when reqdirand the ability to access the necessary resotioce
ensure sufficient capacity is available for sucfidgsmanaging the whole process.

The College has established groups leading thelal@vwent of personalised learning — Deep Learning &
Deep Experience - who will take forward more dethilvork involving Learning to Learn, Assessment
for Learning, Student Voice, changes to the Leariolicy, Curriculum pathways and use of new
technologies. Membership on these groups conefsts core team plus co-opted members who vary
depending on the particular knowledge and skilkegtiired to implement new initiatives.

The College has a Parent Focus Group and is gagxpgrience and expertise in co-constructing pelicy
systems and processes with students who now fortropthe core team in a number of working groups.
Both parent and student voice will be used as adienent of the change management process. The
College’s staff is consulted with on a regular basThe potential exists for the Governors’ SfC Witog
Group to be extended to include parents, staffstndents.



TRANSFORMING EDUCATION — KEY OBJECTIVES
KEY OBJECTIVE 1 - ENHANCING CONTINUITY OF LEARNING

The current organisation of schools produces &sef artificial transfers at set ages into schdotsn
one school to another and then out of school intthér education, higher education, employmenher t
NEET Group. All of these transitions introduce adistinuity into learning and do not allow for the
accelerated or slower intellectual or social depeient of some children and young people.

As part of its BSF proposals the College is explprihe development of an all through school in
collaboration with Christ the King Catholic PrimaBchool and potentially another Catholic primary
school to develop a split site school (SfC Part3eetion 2.3). The development of an all througjiosl|

on more than one site will enable the developménhmovative patterns of working and practices that
could be replicated throughout the family of scisoml Blackpool. This would produce profound and
transferable learning applicable to schools logalggionally and nationally (see Key Objective 2 —
Personalising Learning so that Every Learner Mat&rKey Objective 3 — Developing an Outstanding
Workforce). The all through school would providee tbasis to personalise the education of students
through a “stage not age” curriculum in which matde learners can accelerate their learning, viigh t
assistance of subject experts, and more vulnersthl#ents can work in more nurturing environments.
Further discussions with Blackpool LA are requiadzbut the exact nature of the “nurture” provision.
The College’s Maths & Computing specialism would ddended into the primary phase of the all
through school.

In developing all through education a distinct “Baursery” from 0-3 years would be introduced |eadi

to an integrated foundation stage followed by enity Year 1. The “Baby Nursery” would be modelled
on a family house, with the teaching and develogroéparenting skills a critical component of it®nk
(See Key Objective 3), with links to play facilgiea food co-operative and credit union as pa# wider
community facility. The “Baby Nursery” would praleé a work placement for parents and secondary
students to train for NVQs as part of the Colledegming school and vocational pathway provision.

As part of this continuity of learning the Collegeends to develop and implement a coherent proaess
learning based upon Alistair Smith’s 5R — a restlieesourceful, responsible, reasoning and refiect
learner - process approach to learning with aststithinking tools and Kagan’s structural approsxzh
cooperative learning. The aim is to develop & @&ntury learner who is self-confident, motivaten a
interdependent. This approach will lead to enharneeels of academic achievement for all learneid an
capacity for lifelong learning (SfC Part 1 — Sent1.6).

In addition, work with the Innovations Unit, inclingy representatives from Lancaster Diocese and
Blackpool Local Authority, has led to the posstlyilof setting up either a soft or hard federationao
Transition Trust, under powers to innovate, whiabuid remove the need to transfer assets. The trust
could potentially consist of partnerships with avate nursery (already on site), pre-school prawisi
through work with Catholic Caring Services and aremore higher education providers, to assist
transition into higher education and extend prawisfor Initial Teacher Training. We will seek to
develop creche facilities which link to identifieeds from staff for child care (see Key Objective
Developing an Outstanding Workforce).

Support Required for BSF to Facilitate this Vision:

In developing this transformational all through rabdf learning additional customised primary andtpo
16 facilities will be needed. The College woulels¢éo work with the local authority, through itsmary
capital programme, and local skills council to adinate capital funding so that multiple fundingiszes
can be used within one capital building programme.



KEY OBJECTIVE 2 - PERSONALISING LEARNING SO EVERY L EARNER MATTERS

The College has already developed a Key Stage BcGlum Pathway model with a Nurture Group for
vulnerable children available on transfer and arleABtudent Pathway that will enable students to
complete subjects, outside the core, in two yeatls & move to a more challenging Year 9 curriculum.
This provides a clear basis for St. Mary’s to depdboth the Nurture and Gifted & Talented Centr(S
Part 1 — Section 2.2.3 & Section 2.8) and helpdbthle capacity of other schools through its Tragnin
Centre (see Key Objective 3 — Developing an OutbtenWorkforce). A new integrated pathway is
currently under construction and will be introdugatb Year 7 from September 2008 based upon the
primary “Excellence & Enjoyment” curriculum. Thoathway will be jointly constructed with colleagues
from primary schools who can bring a wealth of ei@ee to this pathway and along with the Nurture
pathway will be used to ensure students with SENeae the highest possible educational outcomes.
Various competency-based, trans-disciplinary culuims are being explored and there will be a full
Learning to Learn programme throughout Key Stadpy $eptember 2008 (SfC Part 1 — Section 2.1.6 &
Section 2.5).

In Key Stage 4, a new discrete Specialised Pathmihybe introduced from September 2008 with the
potential to deliver a “short, fat” curriculum. &htime made available will be used to further pesatise a
student’'s educational experience via extensioniclement and work experience programmes. A key
aspect of this personalisation will be to meet nieeds of students with SEN as they transfer froen th
world of secondary education to further educationvork. Improved links with local employers will be
required and this will further enhance transitiomoi employment for students. This discrete pathway
provides the basic structure for development armbigion, on an area wide basis, of diplomas. The
specialised pathway will build on collaboration hvBlackpool & Fylde College in providing vocational
programmes that cannot be provided on site (Sf€1PaiSection 2.6).

This specialised pathway, alongside the increasetber of students studying Level 2 Vocational cesirs
across Blackpool, will produce a demand for LevgA8vanced) vocational courses. This will further
develop and improve the current post-16 curricuavailable within the Sixth Form (SfC Part 1 — Sewti
2.1.5 & Section 2.6).

There has already been significant developmerttefollege day but the possibility of flexible $tand
times for different cohorts of students, to maxenisse of resources, will be investigated alongshee
current Wonderful Wednesday. Wonderful Wednesdagduced a four hour learning block for students
followed by a two and a half hour learning block &aff and this flexible use of time will be deopéd
further in the specialised pathway.

Support Required for BSF to Facilitate this Vision:

The enhanced provision, post-16 provision and as®d student numbers will necessitate additionstt po
16 facilities. In addition, Wonderful Wednesdays/é shown that a lack of large flexible learningegs
is a significant barrier to learning and needsd@tdressed through Building Schools for the Future

KEY OBJECTIVE 3 — DEVELOPING AN OUTSTANDING WORKFOR CE

Like many schools, St. Mary’s now defines its worke in an extended manner with teaching, technical
administrative, premises, learning support and lelvagy all part of a holistic team of staff. Theli@ége

is already significantly involved in initial teacheducation and the implementation of high quality
school-based, school-led professional developnfattfocuses on generic issues about learning, whole
school improvement and leadership development iveeised within the College. More recent
developments include training of all cleaning staffNVQ Level 1 on site using external trainersheT
College was reaccredited by Investors in Peopkeelruary 2008.



Programmes, led initially by Hay Group and involyisenior leaders, have now been developed for
middle leaders. Over fifty middle and aspiringdees have completed courses led by members of the
senior leadership team. On-going discussions Wilge Hill University have begun to open up the
opportunities for these courses to be formally edited with credits towards a Masters Degree. Longe
term the College would hope to offer Masters Deginda a Higher Education provider. This capacity
building and delegation of leadership through tee af a planning tool - ACARCI — at a senior leatigy
level has distributed leadership within the Collegel led to high levels of innovation and rapidesgn

of the College towards greater personalisation (B&&t 1 — Sections 2.4 — 2.6). Involvement wité th
Specialist Schools & Academies Trust has led tordwrganisation of decision making around teams
taking forward Deep Learning and Deep Experienci \Wieep Support planned to start in September
2008. This work has led to interest at a natideaél and the College’s involvement in the System
Redesigner programme.

The College will further develop NVQ qualificatioas various levels for premises and learning suppor
staff leading to foundation degree qualificatiosspart of its plans to develop an outstanding warde.
The high quality professional development of supgtaff will be one element of ensuring that studen
with SEN continue to achieve highly at the College.

We believe that we have much to offer and a desitearn from good, emerging, best and next practic
both within and beyond the College. Developmenttuding an all through school, the 5Rs and Kagan
models of learning, leadership development, pelgat@on through Deep Learning & Deep Experience,
System Redesign, Mathematics & Computing specialisch Chaplaincy are likely to attract significant
interest. In addition, the development of the €gd as a Gifted & Talented and Nurture Centre will
enhance its role in working with other schools.ntaster Diocese have made an initial approacheo th
College about developing leadership courses, wdrstinctive Catholic element, for aspiring midaied
senior leaders as part of a strategic approaafctease the number of staff applying to leadergbgis in
Catholic schools. The College is involved in th®AS Leadership Development programme and the
Headteacher has recently spoken at national cordfeseon Leadership & Learning.

Support Required for BSF to Facilitate this Vision:

The College wishes to develop a second specialssin taaining school. New bespoke facilities wil b
required for staff development and training, whaan be isolated from the main building for evening,
weekend and out of term time use, as well as legrand social spaces. Any new facility could be
combined with post-16 facilities and serve the wi@atholic community as part of a “Lighthouse Pris
as proposed in the “Fit for Mission? Parishes’posals for Blackpool Deanery (2007).

KEY OBJECTIVE 4 —- TRANSFORMING LEARNING USING NEW T ECHNOLOGIES

St. Mary’s is already an ICT rich environment.h#ts clearly demonstrated the capability and capé&mit
develop, maintain and enhance ICT provision foff stad students and its work on a virtual learning
environment has attracted regional interest andgmton. Moodle is now the most used VLE in
Secondary schools in England, British Educationgddiiers Association, August 2007. This experiise
currently underused and undervalued at a local.leitas imperative that BSF is used to enablgHer
rapid, focussed and exponential development offti€ Tearning and information management rather than
becoming a blocker to progress. A key componetiisfwill be the negotiation of a multi-level mayeal
service that enables lead schools to develop askength in the use of new technologies, which lman
used to support other schools, whilst ensuring mprehensive managed service for those schools
requiring it. We would hope to be at the centreanf‘outside the box” Research & Development hub,
with Blackpool's City Learning Centre, with expli@uthority to think and develop the innovative o$e
ICT in personalising students’ learning. These Ré&Btivities would then feed back into further
developments within and beyond Blackpool as pathefCollege’s Training School provision (see Key
Objective 3)
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The College has a secure and robust ICT platforemcd, our key issues in taking the use of new
technologies forward are now centred on conteneldgvnent and upskilling of staff and students nathe
than infrastructure, hardware and software. Leadevices are becoming smaller as technologies
converge leading to greater personal ownership €“T®T poor are not théave notsbut rather the
cannot$). As many adults are “e-immigrants” in the wodéinew technologies the College is seeking to
give leadership of e-learning to students. A recarccessful bid for funding will lead to students
developing on-line revision materials for otherd&mts and their inclusion on the New Technologies
Working Group at the College.

As part of the College’s proposed model of inteatetent learning (see Key Objective 1) we seek ¢0 us
new technologies to develop co-operative e-learing social spaces. These will include rooms with
multiple interactive whiteboards each one “owneg"dgooups of students, for periods of time, to pn¢se
their own work to a “personalised niche” — a smafien sourced groups of self-directing and motivate
learners. These “personalised niches” will useralination of social (e.g. Facebook, MySpace), gami
and multi-authoring (Wikipedia) networks to collabte locally, nationally and internationally in an
organic model of education that will “develop &'2tentury learner who is a self-confident, motivated
and interdependent” (see Key Objective 1). A digant component of this work will be to further
develop the College’s work with Independent Leagrfdystems to support the education of students with
SEN both inside and outside the College.

Our experiences in developing Wonderful Wednes@aya model of curriculum delivery has highlighted
the need for more large, flexible, ICT rich spades students to work in. Easy 24/7 access via a
combination of hard wiring and wireless technologith fixed machines is already an everyday
component of learning at St. Mary’s.

The training of staff (see Key Objective 3) to b@eofacilitators and enablers of e-learning as aglthe
“just in time” access to key information will berteal to transforming the learning of students wailtibe

an integral part of developing an outstanding wanté. In addition new technologies will be used to
develop real time coaching of teaching staff toagrded pedagogical skills and outcomes for students.

Currently there is no direct parental access tar tbleild’'s data held on the College’s Management
Information System. Enquiries to SIMS have revedleat their portal is prohibitively expensive. part

of the development of new technologies the Collegdes to put in place a real time access faditity
parents.

Support Required for BSF to Facilitate this Vision:

However, we are only just beginning to exploit gwverful opportunities to personalise learning made
possible by new portable technologies with studastthe experts and leaders in e-learning. The twee
increase access for all students both within angbre the College day is a real challenge and BSF
provides a great opportunity to develop an inteethelent learning environment.

KEY OBJECTIVE 5 — PERSONALISING SUPPORT & RELATIONS HIPS THROUGH
DEVELOPING HUMAN SCALE COMMUNITIES

Following discussions at the June 2007 GoverningyBoeeting the College is taking forward plans to
trial a vertical pastoral system in the second tadlfSummer Term 2008 as one component of
personalising relationships. The two key elemenisny future pastoral system will be introductimina
College wide peer mentoring and tutoring system dtudents and further development of student
leadership — a vertical pastoral system currendgnss the most “fit for purpose” structure. The
development of stronger all age relationships betwstudents, with mentoring and tutoring by older
students, will be part of an on-going strategyriedtucing bullying, improving behaviour and enhagcin
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care, support and guidance across the College. rfawy structure would be responsible for further
developing the SEAL programme from the primary ghiao the secondary phase with student leaders
integral to the process.

For example, a vertical pastoral system, couldtise@otential introduction of smaller form groupkese
stronger relationships between teachers and stident among the students can be forged within a six
(200 students)/eight (150 students) structure asopghe College’s Human Scale educational phidgo

At a student/teacher level, two forms, from the sdmuse, will be buddied to allow more experienced
form tutors the opportunity to mentor less expergzhtutors and also to facilitate different grogsin
during form time. Two houses will be linked togettio form an academy (approximately 300 to 400
students) under the leadership of a more seniatetewho will ultimately be accountable for key
academic and pastoral outcomes for all studentsadtlition to the hard data available, with respect
outcomes, student and parental perceptions wiltitoa to be determined through questionnaires and
focus groups.

This Human Scale educational philosophy will berfiaiced within Key Stage 3 Nurture and Integrated
pathways (see Key Objective 2) that substantigtiuce the number of different teachers studergsaat
with during a week and essentially create schodthinva school. Both the Nurture & Integrated
pathways will be key to the supporting of studewntth SEN. These pathways will ensure excellent
preparation for the more differentiated pathwayoweed at Key Stage 4.

Any future pastoral system will ensure a leadersmp management structure, across the all through
school, which is holistic in terms of contact wiihd support of families rather than the currentemor
fractured approach. The College has recently sitibtna “soft” bid to the local authority, in collatation

with Christ the King Catholic Primary School & $entigern’s Catholic Primary School, for start-up
funding for a Family & Inclusion Manager through teBmded School Funding. Alongside the
developments in education and training it is hofied this worker, if appointed, will further asstee
College and parents in maintaining the high lefgbarent engagement from the primary phase into the
secondary phase of their child’s education (SfG@ ParSection 2.7).

The College has a longstanding partnership with faws Special School (for students with Severe
Learning Difficulties) welcoming students from tlsehool as part of a programme to extend their
curriculum. In return, Woodlands has provided aeseof opportunities for students from St. Marios
undertake community work and fund raise for spegfojects. The College hopes to work with theloc
authority, as part of the local authority’s reongation of special education, to explore the pokisés of
developing a SERF facility for students with Seveearning Difficulties transferring from St. John
Vianney's SERF (SfC Part 1 — Section 2.1.4 & Secfidl.5).

As a long standing provider of post-16 educatiom tbllege would be keen to work alongside newly
established post-16 providers to help develop higdlity Careers, Advice & Guidance for studentthat
critical transition point.

Support Required for BSF to Facilitate this Vision:

Central to this objective will be the developmehamumber of larger more flexible learning andiabc
spaces across the College. These spaces wilbalased to support the used of new technologies and
Wonderful Wednesdays (See Key Objective 4) and prdivide opportunities for personal and electronic
social networking in safe spaces regulated by sttuteaders. If provision for students with Severe
Learning Difficulties was located on the Collegeampus then additional specialist facilities wohtzl
required alongside adaptation of current buildifoysaccess.
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KEY OBJECTIVE 6 — CONTRIBUTING TO COMMUNITY WELL-BE ING

The College’s contribution to the community’s wieing will focus on both the wider Catholic
community across the Fylde coast and the local contjmaround the College. The communities have
different and distinct needs.

As part of its commitment to the Catholic communitg College, by agreement with Lancaster Diocese,
will seek to provide a programme of adult formatsord education including courses, such as:

'Faith For Today' - a ten-week course that covsessentials of the Catholic faith for the modern
world

‘A Church for Children Too' - Training on childrsrspirituality and worship for children's liturgy
leaders

Catechist Training - Taking a fresh look at Firsin@nunion preparation for children and parents
'Who Do You Say | Am?' - An Introduction to Chrikigy

'Sacred Space' - An interactive experience of sointiee Church's prayer traditions

In addition, the College will work with the Dioceaad other providers to develop leadership coumses
the laity within parishes and as previously mergmdeliver leadership programmes for middle and
senior leaders preparing for new leadership pas@atholic schools.

As part of its commitment to the global communiig College is excited and keen to develop sustknab
sources of energy and recycling facilities on aitd would use them to reduce energy consumptiargerio
its carbon footprint, reduce water usage and asa@urce for educating students (SfC Part 1 — Sectio
2.10)

Support Required for BSF to Facilitate this Vision:

New bespoke facilities will be required for devetognt and training, which can be isolated from ttaénm
building for evening, weekend and out of term tiose, with rooms of different size and functionality
Any new facility could be combined with post-16 ifdies. Installation of solar, wind and geothetma
energy supplies plus water recycling technology.
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KEY OUTCOMES & KEY PERFORMANCE INDICATORS

I

Evaluation Criteria Baseline 2014 2017 Comments
A. Raised Standards of Attainment
1. 5+ A*CEM 40% 60% 70% Baseline taken from RAISE online with
2. Capped APS 297.4 320 335 validated Key Stage 4 data but
3. Level 5+ in English & Maths 71% 75% 78% unvalidated Key Stage 3 data.
4. Level 5+ in Science 78% 82% 85%
5. Level 6+ in English 28% 35% 40%
6. Level 6+ in Maths 57% 60% 65%
7. Level 6+ in Science 43% 45% 50%
B. Raised Standards of Achievement
1. CVAKS2-4 1000.6
2. CVA KS2-4 Percentile 51 25" Percentile plus| 20" Percentile plus| Baseline taken from RAISE online witt
3. CVAKS3-4 1003.7 validated Key Stage 4 data but
4. CVA KS3-4 Percentile 38 25" Percentile plus| 20" Percentile plus| unvalidated Key Stage 3 data.
5. CVAKS2-3 100.5
6. CVA KS2-3 Percentile 31 25" Percentile plus| 20" Percentile plus
C. Attendance 91.8% 94% 95%
D. Exclusions
1. Reduction in Number of Days of 478 days 240 days 180 days
Fixed Term Exclusion
2. Reduction in Number of Occasions 233 (boys) 120 (boys) 80 (boys)
Students are Excluded 66 (girls) 50 (girls) 40 (girls)
E. Improved Outcomes for Students
1. St. Mary'sis a good school to be at  83% (15%) 90% (25%) 95% (30%)) Please note the percentage given is th
2. | feel trusted to do things on my 79% (20%) 90% (25%) 95% (30%) percentage of students who “Strongly
own Agreed” or “Agreed” with the statemern
3. | am taught well 89% (15%) 90 % (25%) 95% (30%) (The figure in brackets is just those wh
4. | have the opportunity to attend lots  66% (13%) 80 % (20%) 90% (25%) “Strongly Agreed”)
of after school activities/events
5. There is little or no bullying in my 48% (9%) 75% (20%) 90% (25%)

school

(0]
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DOint

F. Improved Outcomes for Parents
1. My child is making good progress 3.40 3.50 3.60 Please note parents grade on a four p
2. My child is encouraged to become 3.37 3.50 3.60 scale from “Strongly Agree” (4) to
mature and independent “Strongly Disagree” (1)
3. The quality of the College 3.32 3.70 3.80
environment is good
4. Teaching is good 3.29 3.40 3.60
5. There is a good range of extra- 3.28 3.40 3.60
curricular activities
6. My child is not bullied 3.25 3.40 3.60
G. Ofsted Grading Good (all 2's) Good (mixed 1/2's)  Outstanding (ad)
H. Post-16 Numbers 146 200 240
l. Training Provision
1. Number of attendees on leadersh 27 54 81
courses run at the College
2. Number of adult learners 139 275 225
completing courses at the College
3. Number of learners completing 0 60 75
adult formation courses
J. Specialist College Status Maths & Computing Designated as a | Redesignated as 3
College Maths & Computing Maths & Computing

College and

Training School

College and

Training School
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OUR VISION (APPENDIX A)

St. Mary’s Catholic College is a safe, caring comityuwith a clear focus on learning. The developime
and embedding of interdependent learning for stisdaas had a profound impact across the 0-19 age
range - raising standards, improving achievemanttaecing enjoyment - providing far better life cbas

for all students who become committed to lifeloegrhing. The pedagogy of staff is outstandinge Th
opportunity to witness and learn from best and mpeattice across the foundation, primary, secondary
special and post-16 phases of the College makad&y's an exciting and innovative place to workiwi
staff prizing the opportunity to work at the CokegThe learning within the College around transitof
learning across phases has enabled work with d@fagiolic primary schools and partner secondary
schools and Colleges to move to a new level withpsttive curriculum programmes developed and
implemented across the system.

A whole range of varied and imaginative curriculpathways with extensive use of new technologies has
taken personalisation to its ultimate conclusi@tudents lead their own learning and actively eegag
their discrete “niche” learning communities thaewyde within the larger curriculum and qualificato
framework. The formative work on co-operative teag, SRs and acquisition of an array of thinking
tools enables students to become increasingly emtigmt and then interdependent in their learniagr
interdependent learners respect and take resphysior their own learning and that of their peerBhey
connect with the local and worldwide communitiegasgt of the learning process becoming increasingly
resilient and reflective as bigger and more fagecigdearning challenges are faced.

The establishment of Human Scale communities aches€ollege has led to the emergence of powerful
peer tutoring and mentoring systems involving stideaders in Chaplaincy, raising attainment and
ensuring well-being. The care, support and guidasfcstaff for students is now mirrored and enhdnce
by profoundly supportive student to student retslips that have removed issues of bullying and
isolation. Those who have particular difficultieschallenges within life or who have special neags
“held close to the heart” of all those within thellége. Parents are fully supported of the Colkegéhos
and the close relationships developed with paierttse primary phase and special school have paadea
through to the secondary phase where parents arecodearners alongside their children. The demand
for places at St Mary’s is high and parents ardident in the College’s ability to develop theirilchto
have life in its fullest sense.

The College’s nationally acknowledged reputatiod arpertise in the development of leaders hasded t
process of rapid redesign where all staff involentselves in taking forward a series of development
alongside student leaders, that enable that “liitidoetter” to be achieved. The Training Schawdees
that staff, both within the College and beyond,esscoutstanding training, education and development
Whilst having a broad remit: the development of@zy, leadership development, transition work asro
phases, inclusion of students with severe leardiffgulties and those designated as gifted & ritde

are key areas of expertise.

A significantly expanded, varied and adventurousgpgmme of extended hours provision is enjoyed by
both students and members of the local commuriitye College is at the hub of education and fornmatio
within the local Catholic community. The facilisi@are used extensively by local sports and artspgro
benefitting both the local community and studeliiteea

The impact of Building Schools for the Future isasigred in terms of outstanding achievement, high
attendance, enriching relationships and a Collegple whose interdependence means that individually
and collective they live life to its fullest.

The buildings look fab as well!
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OUR TWELVE PROMISES TO STUDENTS (APPENDIX B)

During your time at St. Mary’s we promise:

1.

To provide you with an outstanding core experigmoensure you develop literacy, numeracy & ICT
skills, learning & thinking skills and personal &dgal skills

To personalise your learning so that your differgdlls, talents and interests are nurtured andrga
place for expression

To employ the best teachers we can and developski#s and expertise throughout their
employment at the College

To develop you as an interdependent learner capélblecoming a lifelong learner and succeeding in
important examinations that passport you to the s&ge of your learning or employment

To provide you with a safe environment to grow t@ating you with respect and insisting that other
students do the same

To help you develop a “Moral Compass” that will Bleayou to navigate the stormy seas of life

To meet you where you are on your faith journeywaatk with you as you search for, find and walk
with God

To celebrate the progress you make on your leaijoungey and the successes it brings

To enrich your education with opportunities to teaeyond the College day and in different places by
developing extra-curricular provision, bringingdarternal experts and organising trips

10.To provide a personalised support and guidancearktfer you involving teachers, support staff,

outside experts and student mentors to help atgtagle of your educational journey

11.To provide opportunities for student leadership esxtonstructions across the College and seek your

views and opinions on a range of issues that aji@etand the College

12.To ensure that you have the best possible leaemrgonment and the resources you need to develop

as a person and a learner

(Developed with Year 11 & Sixth Form students inrtda2008).
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GLOSSARY (APPENDIX C)

ACARCI
APS
BSF
A*-CEM
CPD
CVA
FMS
GCSE
ICT
ITE
KS

LA
LRC
MUGA
NEET
NVQ
OECD
Ofsted
PE
R&D
RAISE
RE
SEAL
SEN
SfC
SIMS
SSAT
VLE

Model for Delegating Leadership developed at StrykéaCatholic College
Average Point Score

Building Schools for the Future

GCSE Grades A*-C including GCSE English & GCSE Mstiatics
Continuing Professional Development

Contextual Value Added

Free School Meals

General Certificate of Secondary Education

Information and Communications Technology

Initial Teaching Education

Key Stage

Local Authority

Learning Resource Centre

Multi Use Games Area

Not in Education or Employment Training

National Vocational Qualification

Organisation for Economic Co-operation and Develepm

Office for Standards in Education

Physical Education

Research and Development

Reporting and Analysis for Improvement through Sdi®elf-Evaluation
Religious Education

Social & Emotional Aspects of Learning

Special Educational Needs

Strategy for Change

Schools’ Information Management System

Specialist Schools and Academies Trust

Virtual Learning Environments
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